
What is Scenario Planning?
By identifying key factors and external forces 
impacting your region, Scenario Planning 
goes through an eight-step process to identify 
up to four possible future scenarios that 
help proactively address challenges and 
opportunities that may arise. It encourages a 
holistic approach to planning that manages 
system complexity and ensures future 
planning is robust, comprehensive, and 
capable of withstanding all future scenarios.

How it will help us understand changes in the labour market?
The labour market will change in your region over the next 12-24 months because of the COVID-19 
pandemic. Scenario Planning provides a foundation to your strategic planning process by providing you 
with the likely scenarios that may impact your region. 

How can you use Scenario Planning?
It is a framework for managing the unprecedented uncertainty posed by COVID-19 that can be used 
in your strategic planning. Extensive local consultations provide information relevant to your area and 
industry. Scenario Planning serves as a proactive decision making tool through identifying challenges, 
opportunities, and potential actions well in advance.

What needs to be put into place to mitigate these changes? 
Scenario Planning provides the data and information you need to consider in your strategic planning 
process and allows you to plan for the future based on the best information available so your 
organization can react, restart, recover and be resilient.
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SCENARIO PLANNING PROJECT
Using Scenario Planning, we will determine four possible scenarios for the local

economies of Southwestern Ontario in response to the ongoing COVID-19 pandemic.

EIGHT-STEP SCENARIO PLANNING PROCESS:

PRESENT-BASED PLANNING

LESS UNCERTAINTY, SHORT TERM

SCENARIO-BASED PLANNING

MORE UNCERTAINTY, LONG TERM

REACT

n  Lockdown 
n    Adjustment  

to restrictions
n   Accessing  

remedies

RECOVER

n  New normal 
n    Gradual return 

towards  
pre-COVID-19  
levels of  
activity

RESILIENCY

n  Post COVID-19 
n    Long-term  

stability /growth 
resulting from 
crisis  
experience

RESTART

n   Adjusting to 
“new normal”

n    Bracing 
for possible 
additional waves

    n  Identify key factors
    n  Identify critical uncertainties and scenario matrix
    n  Build out scenarios and action plans with stakeholders 
    n  Revise and validate scenarios and action plans
    n  Publish and incorporate into Strategic Plan
    n  Track scenario indicators, continuously adapt plan

THE STEPS OF SCENARIO PLANNING:


