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INTRODUCTION
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In January 2020, the World Health Organization (WHO) published a 
comprehensive package of guidance documents for countries covering 
topics related to the management of an outbreak of a new disease.1  
By March 2020, the WHO had declared COVID-19 a global pandemic.2  
The WHO defines COVID-19 as, “an infectious disease caused by a 
newly discovered coronavirus.”  Since declaring COVID-19 officially as 
a pandemic, it has had many adverse affects on labour markets and 
economies around the globe.

In January 2020, the World Health Organization (WHO) published a comprehensive package of 
guidance documents for countries covering topics related to the management of an outbreak of 
a new disease.  By March 2020, the WHO had declared COVID-19 a global pandemic.  The WHO 
defines COVID-19 as, “an infectious disease caused by a newly discovered coronavirus.”3  Since 
declaring COVID-19 officially as a pandemic, it has had many adverse affects on labour markets 
and economies around the globe.

The first case of “novel coronavirus” was reported by Health Canada on January 25, 2020.4  It is 
now March 2021, 12 months since the WHO declared COVID-19 a pandemic. Canada currently 
has approximately 79,863 active cases of COVID-19. Over the entirety of the pandemic, there 
have been approximately 896,739 confirmed cases in the country, and approximately 22,335 
total deaths.5  As a result of the pandemic, regions around the globe have been forced into 
various forms of “lockdowns” and other imposed government restrictions that have had a 
widely negative effect on the global economy and labour market. Many sectors have struggled 

THE COVID-19 PANDEMIC

1.   World Health Organization, “Timeline: WHO’s COVID-19 response,” World Health Organization, 2021, https://www.who.int/emergencies/diseases/novel-coronavirus-2019/interac-
tive-timeline/

2.   Government of Canada, “COVID-19: For health professionals,” Government of Canada, February 17, 2021, https://www.canada.ca/en/public-health/services/diseases/2019-novel-co-
ronavirus-infection/health-professionals.html 

3.   World Health Organization, “Coronavirus,” 2021, https://www.who.int/health-topics/coronavirus#tab=tab_1 
4.   Tristan Bronca, “COVID-19: A Canadian Timeline,” Canadian Healthcare Network, April 8, 2020, https://www.canadianhealthcarenetwork.ca/covid-19-a-canadian-timeline 
5.   Google News, “Coronavirus (COVID-19),” Google, March 10, 2021, https://news.google.com/covid19/map?hl=en-CA&mid=%2Fm%2F0d060g&gl=CA&ceid=CA%3Aen 
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to survive during the pandemic, experiencing economic losses due to closures and lockdown 
measurements. The global labour market has also struggled, experiencing widespread layoffs 
due to restrictions and concerns caused by the pandemic.

The COVID-19 pandemic is an unprecedented event that has affected economies in regions 
around the world. From July – December 2020, the Chatham-Kent Workforce Planning Board 
has  monitored the pandemic and studied its effects on the local, provincial, national, and 
international economy and labour market and is now prepared to release a report that will outline 
its own regional effects experienced as a result of the pandemic. This report also contains 
predictions for the region of Chatham-Kent of four future post-pandemic scenarios. The report 
will analyze the effects the pandemic has already had on the region’s economy and labour 
force, as well as effects it has had on local businesses. Each post-pandemic scenario will have 
different recommendations and actions for stakeholders to take in order to overcome specific 
challenges and seize potential opportunities each scenario will present. This report can be used 
by economic development organizations, multiple levels of government, employers, employees 
or jobseekers, and other community stakeholders to make informed decisions to directly support 
the economy, labour force, and local businesses in Chatham-Kent.

REPORT STRUCTURE
Section 1 of this report gives a basic introduction to the COVID-19 pandemic and its impact  
on society and the workforce. It discusses the methodology used in this report and provides  
suggestions on how stakeholders can benefit from using the information in this report.

Section 2 of the report examines the REACT, RESTART, RECOVER, and RESILIENCY phases of 
the overall recovery timeline for the region of Chatham-Kent. It also examines the past, present, 
and future of impacts that have been and are expected to be felt in the region as a result of the 
pandemic. The section also provides the framework for the development of Chatham-Kent’s four 
potential post-pandemic scenarios.

Section 3 of the report goes into detail of what is expected to occur in each of the four post-pan-
demic scenarios developed for Chatham-Kent. It also provides recommendations for various 
stakeholders about what new practices, programs, and other interventions will need to be put in 
place in order to address the needs of the labour market in 12 to 24 months.
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METHODOLOGY
Scenario planning involves identifying specific uncertainties and developing alternate futures 
around these uncertainties so economic development, economists, and businesses can plan 
accordingly. This project uses the scenario planning methodology first used by Royal Dutch/Shell 
in the 1970s.

The process consists of eight steps:
  

The first step is to determine the focal issue. For this project, the focal issue was as follows:

1.  FOCAL ISSUE

5.  SCENARIO LOGICS

6.  SCENARIOS

2.  KEY FACTORS

3.  EXTERNAL FORCES

4.  CRITICAL
     UNCERTAINTIES

7.  IMPLICATIONS
     AND OPTIONS

8.  EARLY INDICATORS

What new practices, programs, and other interventions will need to  
be put in place in order to address the needs of the labour market in  
12 - 24 months  (June 2021 - June 2022)?

Copyright Stratfor 2015
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Working with this focal issue, the Chatham-Kent Workforce Planning Board engaged a group 
of key stakeholders to develop a list of external factors that were affecting the focal issue. A 
preliminary list of 47 external factors were developed by the Chatham-Kent Scenario Planning 
Stakeholder Roundtable, which was eventually narrowed down to two critical uncertainties. 
These critical uncertainties served as the basis for the development of four post-pandemic 
scenarios for the region.

Each of these post-pandemic scenarios is explained in detail in Section 3 of the report. They 
outline what will happen economically, socially, environmentally, and politically in each scenario 
that will have an impact on the focal issue and will anticipate what each future will look like. 
Once these futures have been developed, the next step is to develop recommendations for 
stakeholders within each future scenario.

Lastly, measurable indicators must be identified and tracked in order to determine which 
scenario Chatham-Kent is most likely headed to in the future. This will be done through a Google 
Data Studio dashboard that accompanies this report.

The information in this report was gathered through consultations of key stakeholders in 
Chatham-Kent, as well as secondary research of data and statistics and reports/publications 
from governmental and non-governmental organizations about the pandemic and its potential 
impacts on the economy. A list of the key stakeholder members who made up the Chatham-Kent 
Scenario Planning Stakeholder roundtable can also be found in the report.
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HOW TO USE THIS REPORT
This report provides stakeholders in Chatham-Kent with recommendations that can be used to 
better equip them for potential post-pandemic scenarios. These recommendations will assist  
decision makers to lead changes that address challenges and opportunities that arise through-
out the COVID-19 pandemic in Chatham-Kent. Government, economic development organiza-
tions, community stakeholders, educators, employers, employees, and jobseekers can use this 
report as part of their strategic planning and decision-making process related to workforce, 
training, jobs, and careers.

The four post-pandemic scenarios tell a story of what Chatham-Kent could look like under certain 
future circumstances. They are not guaranteed futures, but they provide a potential framework 
of which to work in if one of the scenarios were to actually occur. In each of the four scenarios, 
we encourage you to discuss how your organization would be affected if this scenario occurred. 
Consider how you would manage the current and projected skills shortages and plan how your 
organization would navigate through the REACT, RESTART, RECOVER, and RESILIENCY phases.
This report is current as of January 2021 and focuses on the census division region of Cha-
tham-Kent.
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POST-PANDEMIC 
SCENARIOS
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PROJECT OVERVIEW
This document is intended to broaden and deepen conversations about next steps in addressing 
the present and future economic and social impacts of the COVID-19 pandemic in Chatham-Kent.  
It provides:

            An overview of the recovery timeline, describing four stages of recovery that are our 
conceptual basis for how the economy as a whole, individual sectors, and individual 
businesses will progress through the crisis.

            A summary of the past, describing issues since the start of the pandemic that are not 
relevant to the current situation but provide important historical context.

            An overview of the present, describing the impacts that have already been felt, impacts we 
can anticipate, initiatives that have already been launched, and other ideas for potential 
actions that are being explored in the region.

           An overview of the future, describing a set of preliminary socio-economic scenarios that 
have been developed by the Chatham-Kent Scenario Planning Stakeholder Roundtable.

            Recommendations and the preliminary design of potential labour market and workforce 
initiatives.

Workforce Planning Boards in Southwestern Ontario will continue to use this current status  
overview and set of preliminary future scenarios and consult with stakeholders to identify  
initiatives that can be put in place today and in future scenarios.

The next step is to elaborate the scenarios and their indicators further to account for impacts on 
specific industries, and then to identify scenario-based recommendations for action to overcome 
the challenges and identify opportunities that each of these scenarios could present to our 
communities and region.

1
2
3
4
5
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Member Name

Cecily Coppola

Aaron Hall

Jenna Haskell

Gail Hundt

Kristy Jacobs

Scott Jordan

Matthew Keech

Jeff Kinsella

Elise Marentette

Lisa McAllister

Stuart McFadden

Shannon Paiva

Member Organization

Restorative Justice Chatham-Kent

Municipality of Chatham-Kent

Goodwill Industries Chatham-Kent

Chatham-Kent Chamber of Commerce

Chatham-Kent Workforce Planning Board

Goodwill Industries Chatham-Kent

Municipality of Chatham-Kent

Ontario Ministry of Agriculture, Food,  
and Rural Affairs

HR+ by Design

St. Clair College Employment Centre

Chatham-Kent Economic Development

Municipality of Chatham-Kent

Using this current status overview and this set of preliminary future scenarios, the Chatham-Kent 
Scenario Planning Stakeholder Roundtable members, businesses, and community leaders may 
continue discussions to identify initiatives that can be put in place today and in future scenarios. 
The key stakeholders who made up the Scenario Planning Stakeholder Roundtable were as 
follows:

The next step in developing strategic plans will be to elaborate the scenarios and their indicators 
further to account for impacts on specific industries, and then to identify scenario-based 
recommendations for action to overcome the challenges and identify opportunities that each  
of these scenarios could present to our community.
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SCENARIO-BASED 
PLANNING TIMELINE

REACT

RESTART

RECOVER

Economic recovery, for the Chatham-Kent region and for individual sectors or businesses, can 
be divided into four stages: REACT, RESTART, RECOVER, and RESILIENCY. They are defined as 

Adjusting to lockdown conditions and new restrictions, accessing remedies, 
taking short-term and reactive actions. Priority is staying afloat.

Adjusting to new, more stable conditions that permit a certain level of business 
activity, while still; relying on temporary remedies and preparing for potentially 
serious threats including new lockdowns. Priority is reaching a new steady state.

A new steady state, or new normal, is sustainably achieved. Depending on the 
sector, this may represent a return to pre-COVID-19 levels of activity. Business-
es may still be dealing with the impacts of downturn in other sectors or in the 
economy as a whole. Priority is long-term investments and changes to busi-
ness model(s) that enable success in the new normal.

RESILIENCY The benefits of investments and long-term changes made in the recover phase 
are felt. Whether as a result of these changes, or the end of the COVID-19 crisis 
as a whole, businesses become more impervious to negative impacts related to 
COVID-19. Priority is growth beyond the COVID-19 crisis.

Through previous discussions with the Chatham-Kent Scenario Planning Stakeholder Roundtable 
and other regional stakeholders, we have identified and acted upon recommendations for the 
REACT and RESTART phases, which are summarized in the next section of the report. While we 
continue to identify immediate challenges to overcome and opportunities to seize, the next step 
in developing a recovery plan is to begin planning for the RECOVER and RESILIENCY phases, 
which could span from today to 3+ years into the future. Continued uncertainty about the 
progression of the COVID-19 pandemic as well as its long-term impacts on the global economy 
mean that a scenario-based approach is required to plan proactively for these stages of recovery.
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PRESENT-BASED PLANNING

LESS UNCERTAINTY, SHORT TERM

SCENARIO-BASED PLANNING

MORE UNCERTAINTY, LONG TERM

Not every sector will progress through these stages at the same rate. As of January 2021, some 
may still be transitioning from REACT to RESTART, while others are entering the RECOVER stage. 
Below is an approximated timeline of how key sectors in Chatham-Kent have progressed through 
the crisis to date, since March 2020, based on our knowledge from discussions with local 
stakeholders and other research:

REACT

n  Lockdown 

n    Adjustment  
to restrictions

n  Accessing  
remedies

RECOVER

n  New normal 

n    Gradual return 
towards  
pre-Covid 19  
levels of  
activity

RESILIENCY

n  Post Covid-19 

n    Long-term  
stability /growth 
resulting 
from crisis  
experience

RESTART

n   Adjusting to 
“new normal”

n    Bracing 
for possible 
second waves

Agriculture

Construction

Education

Healthcare and Social Assistance

Manufacturing

Other (Non-Profits Included)

Retail and Wholesale Trade

Tourism and Accomodation/
Food Service

1Month 2 3 4 5 6 7 8 9

React Restart Recover
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THE PAST
The Historical Context of How Far We Have Come

Impacts We Have Already Felt

At the onset of the pandemic there was a lot of uncertainty about how it would affect individuals 
and businesses in Chatham-Kent. Many restrictions were passed down from the provincial 
government on the region in an effort to protect individuals from the virus and to limit or prevent 
its potential spread. These restrictions have continuously changed over the course of 2020, with 
some of the restrictions being eased or lifted at times to allow local businesses to open and so 
the economy could begin to recover. However, as much as restrictions are potentially eased or 
lifted, there will always be some form of restrictions in place as long as there is still evidence of 
an ongoing health crisis. As a result of some of the stricter regulations imposed by the provincial 
government, businesses were closed and many employed individuals were laid off or experienced 
a cutback of working hours.

Below is a list of some important dates and events that were experienced in Ontario and 
Chatham-Kent since the onset of the pandemic:

March 13, 2020  Ontario’s Chief Medical Officer of Health issue an order to close all 
publicly funded schools in Ontario for two weeks following March break. At this point, 
schools were only intended to be closed for two weeks, then re-analyzed after this period. 
However, schools remained closed for the remainder of the school year, moving to online 
learning settings. Daycares and all other in-person organized activities for youth were 
cancelled as well.

March 15, 2020  Ministry of Health issues ruling that long-term care and retirement homes, 
hospices, and supporting housing only allows essential visitors into their facilities until 
further notice.
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March 17, 2020  Chatham-Kent’s Medical Officer of Health directs the closures of all 
bars, dine-in restaurants, nightclubs, and theatres. There is also a ban on all gatherings 
of 50 or more people and the closure of all churches and other faith settings. Residents 
of Chatham-Kent are also asked to avoid close contact with people outside of their 
immediate families. All employers are strongly recommended to make virtual work 
arrangements if possible.

March 18, 2020  First confirmed case of COVID-19 in Chatham-Kent.

May 15, 2020  Ontario moves into “Phase 1” of their framework for reopening the economy, 
including Chatham-Kent.

May 25, 2020  333 individuals in the municipal sector are laid-off due to the COVID-19 
pandemic, representing approximately 20% of the entire sector’s workforce. These layoffs 
came as a result of service level reductions.6 

June 10, 2020  Chatham-Kent begins to move into Phase 2 of reopening its economy 
based on provincial framework.

June 16, 2020  Chatham-Kent projects $3.3 million deficit due to COVID-19 pandemic.

July 14, 2020  Chatham-Kent able to move into Phase 3 of reopening its economy based 
on provincial framework.

October 20, 2020   First school-related cases of COVID-19 announced in Chatham-Kent.

November 3, 2020  Ontario abandons older “Stage 1/2/3” framework for reopening the 
economy and moves to colour-coded framework instead, called the Ontario COVID-19 
response framework. Chatham-Kent was moved into the Green (Prevent) stage at this 
time.7

6.    Cathy Hoffman, “Staffing Impacts related to COVID-19,” Municipality of Chatham-Kent, May 19, 2020, https://www.chatham-kent.ca/Council/Meetings/2019/
Documents/May/May-25-14a.pdf 

7.    Ontario, “COVID-19 response framework: keeping Ontario safe and open,” Ontario, March 7, 2021, https://www.ontario.ca/page/covid-19-response-framework-keeping-
ontario-safe-and-open 
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November 16, 2020 Workplace outbreak linked to 16 confirmed COVID-19 cases in 
Chatham-Kent.8 

November 20, 2020  Chatham-Kent moves into Yellow (Protect) stage of Ontario’s 
COVID-19 response framework.

December 26, 2020  A province wide shutdown is announced – moving all health unit 
areas in the province into the Grey (Lockdown) stage of Ontario’s COVID-19 response 
framework.

8.    CTV News Windsor, “Workplace outbreak in Chatham-Kent linked to 16 confirmed COVID-19 cases,” CTV News, November 12, 2020, https://windsor.ctvnews.ca/work-
place-outbreak-in-chatham-kent-linked-to-16-confirmed-covid-19-cases-1.5186165 ontario-safe-and-open 
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THE PRESENT
Impacts and Actions in the Short-Term

Impacts Felt in Chatham-Kent

In February 2020, one month before the major effects of the pandemic were felt in Chatham-Kent, 
the unemployment rate for the region (8.6%) was already well above the provincial rate (5.5%). 
The participation rate was also quite low at 58.6%. As of March, the unemployment rate had risen 
to 10.5% and the participation rate dropped to 56.1%. At the height of the economic slowdown 
in May and June, the region saw a high unemployment rate of 12.7% and a low participation 
rate of 52.1%. As of October 2020, both of these numbers have improved, but there is still work 
to do. While the unemployment rate has fallen to 6.7%, the participation rate remains a problem 
as it is still at 56.6%. The following chart shows unemployment levels in the census division of 
Chatham-Kent on a monthly basis during the pandemic. These numbers are compared to the 
provincial and national unemployment rates:

Unemployment Rates by Month in 2020

March

Month

April

May

June

July

August

September

October

November

December

Chatham -Kent Ontario Canada

6.2%10.5% 6.7%

8.2%11.2% 9.2%

11.0%12.5% 11.9%

12.5%12.7% 13.0%

12.8%9.9% 12.3%

12.1%8.3% 11.4%

11.0%7.1% 10.2%

9.9%6.7% 9.2%

9.1%7.5% 8.5%

9.5%8.5% 8.6%
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9.    EMSI Analyst 2020.3.

Chatham-Kent’s economy struggled in the first four months of the pandemic, experiencing 
increasing unemployment into May and June. This coincides with a rise in confirmed COVID-19 
cases in the area through May. By June and through July, the region’s number of COVID-19 cases 
dropped and allowed the economy to recover. The region’s unemployment rate dropped for four 
consecutive months after June, despite the region experiencing another outbreak of COVID-19 
cases in August. 

Unfortunately, unemployment rate numbers are unavailable for the region past December 2020. 
It can be assumed the unemployment rate may rise again in January 2021, due to the provincial 
government imposing a province-wide lockdown on December 26, 2020 as a result of rising 
infection rates.

In September 2020, results came back from a Chatham-Kent COVID-19 business impact survey, 
which asked local employers to share responses on how their businesses had been affected by 
the COVID-19 pandemic. Of sectors that experienced layoffs as a result of the pandemic, Tourism 
and Accommodation/Food Services were hit the hardest. Survey respondents representing the 
Accommodation/Food Services sectors indicated they had to layoff 35% of their workforce, while 
Tourism employers indicated laying off 21% of their workforce.

Job posting numbers for Chatham-Kent tell a similar story. In February 2020, the number of 
unique job postings was 1,700, which dropped to 1,596 unique postings in March. In April, the 
region saw the lowest amount of unique job postings (1,250) since June 2018. The number of 
unique job postings began to climb again after June, consistently improving on a monthly basis 
and eventually reaching numbers higher than experienced pre-pandemic. As of December 2020, 
the number of unique job postings in the region was 2,192. All job posting statistics in this report 
have been sourced from EMSI Analyst.9 
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The manufacturing sector experienced decreases in job postings in the early months of the 
pandemic, reaching its low point for 2020 in May. Since then, job posting numbers have actually 
increased back to pre-pandemic levels as of December 2020. The most commonly posted for 
occupation in the sector from February to November was Labourers in Processing, Manufactur-
ing, and Utilities. This occupation tends to be lower-paid, leading to the assumption that many 
of these workers left the labour force during the pandemic in favour of collecting unemployment 
benefits like CERB. Since manufacturing was considered an essential sector, these workers may 
have also not felt safe having to work physically in close proximity to others, especially during 
the early stages of the pandemic when employers were struggling to secure proper PPE.
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The healthcare and social assistance sector was not as negatively affected as others in terms 
of job postings, seeing a slight decrease of job postings from 142 in February to a low of 121 in 
May. Since then, job postings in the sector have climbed back to pre-pandemic levels or higher, 
even reaching an all-time sector high for the region in October 2020 with 266 unique job postings 
tracked. By far the most commonly posted for occupation in this sector has been Personal and 
Home Support Workers due to a shortage caused by the pandemic and a ruling from the Ontar-
io government that these workers are only allowed to work for a single employer and location 
to help prevent the spread of the disease. Employees in this sector have arguably been placed 
under more stress than any other sector as hospital capacities across the province have been 
under considerable strain across and many long-term care homes and retirement facilities have 
experienced outbreaks of COVID-19.
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Number of Retail and Wholesale Trade Job Postings in 2020 

Retail and wholesale trade sector employment was hit hard at the onset of the pandemic, 
experiencing a decline of job postings from 380 in January 2020 to just 218 in April. The largest 
percentage decline came between March and April – 31.45%. This decrease coincides with 
the first set of restrictions imposed by the Ontario government, which included the mandatory 
closure of retail services business not considered essential. However, similar to other key sectors 
in the region, retail trade has recovered to job posting numbers experienced pre-pandemic, or 
higher. The sector has gradually increased its job postings from 218 in April to a record high of 
400 in October and back down to 381 in November, which is still quite high for the region. The 
most posted for position during this timeframe was Retail Salespersons.
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Number of Agriculture Job Postings in 2020 Feb 20

Agriculture sector job postings have historically remained low in Chatham-Kent. Job postings in 
the sector steadily declined from 66 in January 2020 to 37 in June. There was a bit of a recovery 
made in July, when 45 unique job postings were tracked, but this number declined again in Sep-
tember, when only 24 unique job postings were tracked. However, the industry has shown signs 
of improvement in more recent months, reporting 40 unique job postings in November. The most 
posted for occupation during this timeframe was General Farm Workers.
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Number of Tourism and Accommodation/Food Services Job Postings in 2020

As mentioned earlier, the tourism and accommodation/food services sector was the hardest 
hit in terms of employment in Chatham-Kent according to a survey about how businesses were 
affected by the pandemic. The sector saw a decline from 104 unique postings in January 2020 
to 48 job postings in April, a decline of over 50%. Since then, the sector has seen an increase 
of job postings back to 81 in November, but this remains approximately 20% lower than pre-
pandemic demand. The most posted for occupations were Customer and Information Service 
Representatives, Chefs, Food Counter Attendants, and Delivery Drivers.
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Number of Construction Job Postings in 2020 

The construction sector has been quite resilient in Chatham-Kent in terms of job postings, 
possibly due to the fact that the municipality kept its building development services open at the 
onset of the pandemic, which many other regions in Ontario chose not to do. The largest drop 
in job postings per month was seen between March and April 2020, from 87 postings to 69. 
However, since April, job postings have consistently increased to levels higher than experienced 
in pre-pandemic times. As of November 2020, the sector posted 118 total unique postings. 
The most commonly posted for occupation during this timeframe was Office Support Workers, 
Construction Labourers and Helpers, and Carpenters.
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Number of Education Job Postings in 2020 

As expected, due to the closure of schools during the initial COVID-19 wave, the number of 
job postings in the education sector took a large hit, dropping from 42 in January 2020 to 18 
in February and 23 in March, declines of close to 50%. However, with schools re-opening for 
the school year in September, the number of job postings increased from 29 in September to 
44 in October, once again exceeding job posting numbers from pre-pandemic times. The most 
commonly posted for occupation during this time was Elementary School and Kindergarten 
Teachers.
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Number of of Other (Non-Profits included) Job Postings in 2020

The non-profit sector tells a similar story to most other sectors in Chatham-Kent, but job posting 
numbers still have not recovered to pre-pandemic levels. Job postings in this sector peaked in 
January 2020, reaching 93 total postings. However, these numbers plummeted over the next 
three months, down to 49 in April, a decline of 47.31%. Since then, the number of job postings 
per month has gradually increased back to 76 in November. The reason for the slower increase in 
job posting numbers for this sector may be attributed to the fact that many non-profits and other 
service-based organizations have made permanent switches to digital platforms for offering their 
services, meaning organizations may have “stream-lined” their services and now require less 
employees to do the same work as before.  

In 2019, the top-five most posted for occupations in Chatham-Kent in terms of unique job 
postings were Farm Workers, General Labourers, Personal Support Workers, Registered Nurses, 
and Customer Service Representatives. This top-five list did not change much during the course 
of the pandemic, with one major exception. It may be surprising to some that the most posted 
for occupation during the course of the pandemic is Retail Salespersons. Upon first glance, one 
may think this is false as many retailers were the primary targets of lockdown restrictions and 
this sector was reported to be one of the most adversely affected by the pandemic in terms of 
job loss. However, this is an occupation that often pays a lower wage – and therefore, workers 
in these positions had the ability to leave their jobs and collect available supports such as CERB 
from the government, as these supports were comparable to what they were originally earning 
in their retail salespersons occupations. This occupation was also considered “essential” and 
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therefore those working in the occupation were at a higher risk of contracting the disease during 
the onset of the pandemic, leading many in the position to voluntarily leave their jobs. Those 
leaving needed to be replaced in essential businesses that were permitted to stay open, such as 
grocery stores or pharmacies.

Below is a list of the top-10 most posted for occupations in the Chatham-Kent region from 
January 1, 2020 – November 30, 2020:

n  Retail salespersons – 1,243 postings

n  Home support workers, housekeepers, and related occupations – 1,201 postings

n  Other customer and information services representatives – 1,125 postings

n  General office support workers – 737 postings

n  Registered nurses and registered psychiatric nurses – 683 postings

n  Other labourers in processing, manufacturing, and utilities – 538 postings

n  Administrative assistants – 455 postings

n  Transport truck drivers – 427 postings

n  Other administrative service managers – 401 postings

n  General farm workers – 334 postings

Interestingly, these top 10 most posted for occupations during the majority of the pandemic 
are identical to the top 10 most posted for occupations in Chatham-Kent from January 2019 – 
December 2019 – save for the order of the top 10. The occupations that experienced the most 
growth in terms of job postings from 2019 – 2020 and during the pandemic were Home Support 
Workers, Housekeepers, and Related Occupations and Registered Nurses and Psychiatric 
Nurses. Home Support Workers, Housekeepers, and Related Occupations grew from 627 
postings in 2019 to 1,201 postings in 2020 and Registered Nurses grew from 493 postings in 
2019 to 683 postings in 2020. This shows how the healthcare sector in particular experienced 
greater shortages than other sectors because of the pandemic.

In order to collect as much relevant information as possible about the impacts that have already 
been felt in Chatham-Kent as a result of the pandemic, stakeholder consultations were held with 
key stakeholders in the region, including employers from each of the key sectors listed above. 
Representatives from employment-focused and training organizations, economic development, 
and the municipality of Chatham-Kent were also consulted.
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In terms of employment-focused organizations and training organizations, a couple current and 
emerging issues came out of discussion with stakeholders. Stakeholders mentioned having 
to transition their organizations to virtual services now that in-person meetings have been 
cancelled or limited. These organizations have also identified issues with specific shortages for 
in-demand positions in the region. 

Perhaps the most important task for economic development that emerged as a result of the 
pandemic was how to effectively share information to the community for what types of supports 
are available to them. Changes to programs and supports are being made everyday, so how 
do they keep the community informed of this? They also indicated the importance of sharing 
accurate details about potential supports for employers and employees in the region – such as 
how individuals or businesses would actually qualify or access them. 

Stakeholders from local government indicated that is has been difficult for the municipality 
of Chatham-Kent at times to make executive decisions about growth and investment when 
the landscape of the labour market and economy is constantly changing in the region during 
COVID-19.

A major impact felt in Chatham-Kent’s agriculture sector is dealing with the uncertain future of 
the temporary foreign worker program. Agricultural employers often rely on temporary foreign 
workers for the majority of their labour. The affordability and availability of agriculture labour is 
now uncertain for the future.

Manufacturing in Chatham-Kent is currently dealing with shortages of in-demand occupations, as 
well as dealing with the additional costs of implementing proper health and safety measures for 
their employees. Outbreaks in manufacturing plants have also caused periodical shutdowns for 
some employers. Health and safety of employees was a major concern identified by employers 
in the manufacturing sector. Employers focused on implementing proper safety protocols, such 
as PPE and physical distancing, and updating them on a regular basis. As a result of the health 
scare caused by the pandemic, some employees in this sector chose to leave work for their 
own safety or to isolate themselves. Some employers were also forced to lay-off employees due 
to demand for their services declining. One employer also mentioned having difficulty finding 
replacement workers for those who had left. As a result of all the factors mentioned above, 
productivity for many employers in the sector suffered, specifically in the early stages of the 
pandemic.
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Healthcare and social assistance in Chatham-Kent is currently dealing with a large shortage 
of PSWs and home support workers. This issue was made worse by COVID-19, especially 
since the government of Ontario announced PSW workers would only be allowed to work for 
a single employer and location during the pandemic to reduce the chances of spreading the 
virus. The sector also dealt with COVID-19 outbreaks at long-term care and retirement home 
facilities. The pandemic also caused an order to come into effect that no patients were to be 
seen at health facilities unless they qualified as “emergencies” from March 16 to June 1, 2020. 
Regulatory changes with regards to PPE, hand washing, distancing, and COVID screening were 
also immediately put into effect. Although the healthcare sector did not experience as many 
lay-offs as other sectors during the pandemic, there are still employers who had to let employees 
go. One employer in Chatham-Kent mentioned they not only had to lay employees off during the 
pandemic, but also close specific programs and stop fundraising events.

In terms of retail and wholesale trade, employers in this sector are mainly dealing with 
government-imposed restrictions around in-store shopping and consumers switching to online 
shopping alternatives to avoid having to go out in public during the pandemic. Many of the local 
businesses that are being affected by loss of income are family-owned businesses that do not 
have large assets or available resources to be able to ensure viability throughout the pandemic. 
Employers in the region unsurprisingly mentioned lockdowns as being the most significant 
events that have affected their businesses during the pandemic. As a result of the lockdowns 
causing a decline in business, many were forced to lay-off employees and create alternative 
forms of revenue, such as shifting to online sales. Although some government supports were 
made available, some employers are still suffering through the pandemic and have absorbed 
large amounts of debt.

The tourism and accommodations/food sector was drastically affected during the pandemic, 
experiencing higher amounts of layoffs and closures of businesses. The municipality of 
Chatham-Kent itself is discouraging tourism in the region right now, and rightfully so. But how 
do tourism employers and employees cope with this reality for the foreseeable future? How do 
accommodations and food services organizations deal with government-imposed restrictions 
not allowing guests to enter their businesses? As a result of the lockdown restrictions put in 
place, employers in accommodation and food services were forced to close their establishments 
to in-person dining. Online ordering, delivery, and curbside pickup options were introduced by 
employers, but they still suffered financially by losing a main source of income.
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Lastly, in the construction industry, the main issue might not be considered negative at all. 
The number of new builds for residential housing is extremely high at the moment, despite 
the pandemic. However, the fallback from this is that the supply chain is now lacking. There 
is constant work to be done and good employment opportunities as a result, but how do 
construction companies keep up with the current demand for residential housing development 
in Chatham-Kent? Although there is a housing development “boom” in Chatham-Kent, not all 
employers in the construction sector have fared as well throughout the pandemic. As with many 
other sectors, employers mentioned it was very hard to secure proper PPE for their employees, 
especially early on in the pandemic. Following the constantly changing health guidelines was a 
challenge early on for some employers, as well. Some employers mentioned that the pandemic 
caused reduced work loads and resulted in some lay-offs having to be made. The cost of 
materials rose for employers and access to these materials was also more limited.

A common issue that came up in consultations with employers across multiple sectors was 
the lack of availability of PPE. This was especially crucial for employers in essential sectors, 
such as manufacturing or agriculture. Staff that were able to work digitally were sent home and 
proper safety protocols were taken at physical locations, including physical distancing among 
employees and minimizing contact with customers.

Impacts We Can Anticipate Throughout the RESTART Phase

Stakeholders in Chatham-Kent indicated that an existing skills gap and talent shortage in 
the region has continued to be an issue throughout the pandemic. For example, despite the 
manufacturing sector and the retail and wholesale trade sectors in the region being negatively 
affected by the pandemic in terms of productivity, they were still having difficulty filling vacant 
positions. It was stated earlier that many of the employees who left the sector causing these 
vacancies were employed in traditionally low-paying occupations. Income supports offered by 
the government, such as CERB, gave incentives for individuals in these occupations to leave the 
workforce, as the benefits they could potentially collect offered a comparable income to what 
they were earning on-the-job. Filling these vacant positions will be difficult for employers as long 
as the virus still poses a risk to those working in essential occupations.

Stakeholders representing employment-focused and training organizations mentioned how 
the rapidly changing landscape of in-demand skills caused by the pandemic has created some 
difficulty in the region, as well. For example, how do these types of organizations now prepare 
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workers for a possible reality of jobs of the future and focusing on developing alternative career 
paths and in-demand skills rather than training for specific occupations? As we know, many 
organizations have now made shifts to virtual or online services, so individuals with these 
skillsets will now be more in-demand. Another example of shifting skillsets would be businesses 
in certain sectors, such as manufacturing, investing more in technologies like automation 
and robotics. There needs to be an effort to train individuals who may have lost their jobs in 
struggling sectors to be re-trained with new skillsets so they will be able to potentially gain 
employment in alternative sectors and new in-demand jobs.

Since much of the work that was currently done in-person is now being transitioned to online 
platforms, there needs to be an effort made in the region to support this transition. It was 
mentioned by stakeholders in economic development that this is a new issue in Chatham-
Kent, one they have not had to previously deal with very often. How will economic development 
effectively share information about available supports to businesses in the region looking to 
make these types of transitions? Making a transition to online and digital services also requires 
access to broadband and/or reliable Internet. This has become an issue for the municipality of 
Chatham-Kent and its policy-makers. More people than ever are now also working from home, so 
how can the municipality support the effort to provide more reliable Internet access?

Another concern raised by employers in the agriculture sector was future access to the 
temporary foreign worker program. If agricultural employers are unable to secure this form of 
labour in the future, we should expect to see lowered productivity in these businesses, which will 
ultimately lead to lowered levels of food security in the region. If agricultural employers do not 
have access to temporary foreign workers, how will they survive?

The pandemic has also caused a lot of mental health stress on workers, especially those in 
essential sectors like healthcare. The Centre for Addiction and Mental Health (CAMH) released 
a policy paper in July 2020 that addressed the impact of the pandemic on the mental health 
of Canadians and the need to allocate more resources. According to CAMH, stress levels had 
doubled by the time we were only four months into the pandemic. A mental health crisis that 
existed before COVID-19 was made worse by additional anxiety, fear, and uncertainty around 
employment, finances, and health.10  Businesses in the region must now pay close attention to 

10.     CAMH Policy Advice, “Mental Health in Canada: COVID-19 and Beyond,” The Centre for Addiction and Mental Health, July 2020, http://www.camh.ca/-/media/files/
pdfs---public-policy-submissions/covid-and-mh-policy-paper-pdf.pdf 
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the mental health of their employees by providing the necessary mental health supports and 
to continue communicating with their employees and sharing as much information as possible 
about the pandemic.

Existing, Ongoing, and Planned REACT and RESTART Initiatives

The provincial and federal governments have both provided effective forms of various financial 
supports throughout the pandemic. For example, the Canadian government introduced an 
Emergency Wage Fund Subsidy at the onset of the pandemic that allowed employers to 
subscribe to a program that covered up to 75% of employee wages. They also offered rent 
subsidies for businesses struggling to pay their rent during the pandemic. An example of a 
support offered by the Ontario government was the Ontario Small Business Support Grant, which 
offered up to $20,000 for small businesses to recover expected decreased revenues during the 
pandemic. There are various other programs and supports that were created by the federal and 
provincial governments with the aim of assisting businesses in maintaining their workforces and 
productivity as much as possible through the REACT and RESTART phases of the pandemic.

Locally, businesses have been trying out creative solutions in an attempt to alleviate some of the 
negative impacts felt in the region during the RESTART phase. In order to address the uncertainty 
of the future of the temporary foreign worker program, one employer in the agriculture sector 
mentioned they have revised all their current living accommodations, work schedules, meal 
plans, grocery shopping, and money transfers for all their current temporary foreign worker 
employees already inside the country. This is an example other businesses in the sector should 
follow, as it allows for better treatment of temporary foreign workers already employed in the 
region, as well as makes these businesses more attractive to any future temporary foreign 
workers who may enter the region depending on their availability through the temporary foreign 
worker program moving forward. 

In the tourism and accommodations/food services sector, businesses indicated they took 
advantage of being able to offer outdoor or patio service options for dining at different stages of 
the lockdown. Some streets were even closed down to allow for businesses to have more patio 
space for customers to dine-in. Creative strategies like these allowing businesses in the hardest 
hit sectors to remain productive during periods of restrictions and potential lockdowns will go a 
long way to ensure their viability throughout and after the pandemic.

One final opportunity the region of Chatham-Kent may be able to capitalize on is the fact that 
many large urban centres are indicating that residents are moving out of cities, favouring to 
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move into more rural areas.11  It was stated earlier that the region also chose not to close its 
housing development operations during the pandemic, which many other regions chose to do. 
Housing development is now at an all-time high in the region in terms of the number of ongoing 
projects. Attracting individuals to the region may be a solution to filling some of the existing in-
demand skills and talent shortages.

Ideas for Additional REACT, RESTART, and Early RECOVER Initiatives

Many Chatham-Kent based organizations and sectors have created potential solutions moving 
forward, in order to address negative impacts felt throughout the pandemic. Below is a list 
of some initiatives that have been created or adopted by Chatham-Kent organizations and 
businesses, as well as some ideas that could potentially be adopted:

Many organizations and businesses have transitioned to online and digital services to 
maintain productivity through the pandemic. For example, employment-focused and 
training organizations now offer former in-person programs virtually. In many cases, this 
transition has created more efficiencies within these organizations, and this may be a trend 
that continues to exist post-pandemic.

Organizations should now focus on micro-skilling and short-term training to address the 
changing landscape of in-demand labour market skills. This will place more of a focus on 
developing alternative career paths which should help support individuals displaced from 
certain sectors who want to make a career change to a more in-demand or thriving sector.

Economic development in Chatham-Kent was a strong supporter of the Digital Main Street 
program to assist small businesses transitioning to more online and digital services. They 
also developed a partnership with the Toronto World Trade Center to promote a Recovery 
Activation Program. This program allows businesses to conduct a free digital needs 
assessment, which would allow them to identify the types of technology they would require 
to ready themselves for a digital transition. A focus on assisting small businesses and/or 
entrepreneurs with these types of programs should be continuously promoted throughout 
the pandemic and should even continue once the pandemic is resolved.

11.     Creeson Agecoutay & Ross Andersen, “Canadians leaving big cities in record numbers: Statistics Canada,” CTV News, January 18, 2021, https://www.ctvnews.ca/
canada/canadians-leaving-big-cities-in-record-numbers-statistics-canada-1.5270161 
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The municipality of Chatham-Kent was one of the first municipalities in Ontario to make 
available $200,000 in emergency funds eligible to support small businesses. This effort 
should be continued throughout the pandemic to ensure the viability of small businesses in 
Chatham-Kent.

There needs to be heavy investment by the region into securing reliable Internet 
connections for businesses and individuals working from home. The municipality of 
Chatham-Kent has already invested over $4 million to expand its current fiber Internet 
network.

Offering employees flexibility for taking time off can be quite beneficial to businesses during 
the pandemic, especially those struggling with losing qualified candidates in essential 
sectors due to the risk of working in close proximity to others and a higher risk of potentially 
contracting the virus. One employer in the region mentioned entitling all employees to up to 
two weeks of “pandemic pay” to minimize the employees’ loss of income and to potentially 
prevent them from leaving the workforce to collect government benefits.

Businesses and decision-makers in Chatham-Kent need to continue to collaborate to 
develop alternative methods of creating business in the region if more restrictions or 
lockdowns are put into place in the future. Some initiatives seen in Chatham-Kent, such as 
Williams Street Café offering a free item with proof of purchase (receipt) from another local 
business on specific days of the week are perfect examples of what can be done to promote 
consumer spending during the pandemic.

Tourism and accommodation/food services businesses can offer “by appointment”, or 
booking and paying in advance schedules in an attempt to stay open during the pandemic.
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THE FUTURE
A Range of Realities, Impacts, and Responses

In order to develop predictions for a range of realities, impacts, and responses for the future of 
Chatham-Kent’s labour force and economy in key sectors, a study of the current labour market 
landscape was conducted for the region. Stakeholders in each key sector were also asked to 
identify potentials for value-added growth and innovation. The potential for value-added growth 
and innovation are listed in point-form for each key Chatham-Kent sector below: 

There is possibility in this sector for the introduction of automation technology to replace 
the need for some manual labour – especially during times when TFWs are not as accessible 
for local employers. Much of the automation already developed for the agriculture sector is 
for the packing process, which may eventually replace the need for employers to hire large 
numbers of individuals to fill these positions.

There is large potential for the advancement of automation and robotic technology in 
this sector during the pandemic. Before the pandemic struck, there was already a lot of 
investment going into these technologies. A big issue for manufacturing employers is skills 
gaps in the labour force that create workforce shortages and potentially lower productivity 
in the sector as a result. Automation and robotics would relieve some of the skills and talent 
shortage experienced in the industry pre-pandemic, which has become a bigger issue due to 
lay-offs and safety protocols that have been caused by the pandemic.

In order for the above point to work, there needs to be a mass re-training and re-skilling effort 
for those already employed in the sector, or for individuals looking to enter the sector as a 
career choice. As more automation and robotics technology is introduced into the sector, 
individuals will need to be trained to work with these technologies and be prepared for the 

AGRICULTURE

MANUFACTURING
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“jobs of the future” in manufacturing. If we do not begin this re-training and re-skilling effort 
now, the sector will continue to suffer from skills and workforce shortages in the new age of 
automation and robotics.

If the pandemic lasts longer than is expected, it may be a good idea for employers to come 
up with policies that allow workers to leave for short periods of time without losing pay. 
This will ensure that more of these workers return to the workforce, instead of opting out to 
collect government benefits or an alternative. This will help minimize the negative effects 
caused by a skills and workforce shortage in the sector.

There is and always will be a demand for healthcare and social assistance services. 
Although the demand for these services will never disappear, the way the services are 
offered could potentially be changed or improved. Healthcare and social assistance 
organizations should look to offering online appointments or services wherever possible. 
Not only will this allow healthcare and social assistance organizations to streamline some 
of their services and potentially make them more efficient, but also allow individuals to 
access these services much easier – especially when healthcare and special assistance 
organizations are not offering as many in-person services due to safety protocols.

A large area this sector should focus on is how individuals’ mental health has been affected 
by the pandemic. It has been reported that mental health has been negatively affected by the 
changes caused by the pandemic – such as reduced levels of human interaction. Creating 
online or other alternative methods for the delivery of mental health services represents a 
large area for potential value-added growth in the healthcare and social assistance sector. 

Retailers need to pay attention to consumer behaviours closely during the pandemic. 
Obviously, a large majority of consumer demand has now shifted to online sales. There 
may be pent-up demand for in-person consumption once the pandemic ends, but a large 
percentage of consumer demand will remain online even after the pandemic has ended. 

HEALTHCARE AND SOCIAL ASSISTANCE

RETAIL AND WHOLESALE TRADE
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Also, if the pandemic lasts longer than expected with more lockdowns in the future – 
employers and businesses must have an online option available for consumers if they want 
to remain profitable.

For retailers who are able to stay open during lockdowns – with safety restrictions and 
guidelines in place – they must be aware of the ever-changing policies from different levels 
of government and the Chatham-Kent Health Unit in order to prepare their locations properly 
and avoid potential fines or closures for not following the rules correctly. This means being 
prepared with correct signage and directions for customers entering the businesses, as well 
as enforcing physical distancing as much as possible. 

Perhaps the most valuable advice for employers in this sector would be to invest in digital 
services. For food services in particular, establishing a form of online takeout or delivery 
ordering is essential not only during the pandemic, but for post-pandemic times too as 
many consumer behaviours will have shifted to online ordering permanently during and 
after the pandemic. Learning to effectively market your business effectively online is 
also crucial for those doing business in this sector. Lastly, organizing safe and physically 
distanced events online – especially for employers in the tourism industry may help support 
businesses during the pandemic. For example, closing down some streets to traffic and 
allowing pedestrians to physically distance outside while still patronizing local businesses 
or organizing drive-in movie nights in the spring and summer months for families are both 
ideas that could potentially support tourism in the region. Employers in this sector should 
be able to connect with the municipality to identify supports that will help them transition to 
digital services more easily.

Those in food services and accommodations should begin preparing now for the spring and 
summer months for the possibility that in-person dining may be permitted if the number 
of COVID-19 cases begins to decrease before then. For example, restaurants that do not 
currently have a patio but do have the capability to construct one may want to do so now 
so they are ready when warmer seasons come.

TOURISM AND ACCOMMODATION/FOOD SERVICES
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In order to prepare for the future, employers in this sector should be investing in re-skilling 
and re-training for their employees. Although many of the jobs are skilled trades in this 
sector, some of the other work may be susceptible to some form of automation or robotic 
technology taking over.

Employers in this sector could also begin to connect with educational institutions such as 
high schools to promote career paths in construction or the skilled trades – since there may 
be pent-up demand for construction services once the pandemic has ended and the sector is 
already suffering from a shortage of talent.

CONSTRUCTION

CRITICAL UNCERTAINTIES

Between October and November 2020, the Chatham-Kent Workforce Planning Board engaged 
with its key stakeholder group, including multiple industry representatives, members of municipal 
council, economic development, and more, to develop the key economic, labour market, and 
social factors that will determine future potential outcomes for the local labour market, industry, 
and overall economy. These sessions’ notes were combined with secondary research from a 
multitude of sources to categorize the key factors and identify the most critical uncertainties. 
The original list of key factors contained a total of 47 factors brainstormed over a one-hour 
roundtable session, which were eventually narrowed down to two critical uncertainties.  All 
of the decided key factors were grouped into two thematic critical uncertainty areas, with the 
most important key factors listed as “sub-critical uncertainties” highlighted in each grouping. 
The development of the critical uncertainties (which are listed below) allowed the stakeholders 
to develop a set of four predicted scenarios for Chatham-Kent. The two critical uncertainties 
developed through consultations with the stakeholder roundtable for the region of Chatham-Kent 
were as follows:
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The severity of both the local, national, and global health crisis logically will have a large effect 
on the potential future of Chatham-Kent. It can be safely assumed that a more severe health 
and economic crisis will lead to further lockdowns and strained healthcare systems. This 
outcome would lead to a future full of uncertainties. For the labour force of Chatham-Kent, this 
would mean more business closures resulting in lay-offs, high unemployment rates, and an 
overabundance of individuals in the labour force looking for work with only limited opportunities 
available to them. The latter would cause a massive shift for in-demand skills and lead to 
mass re-training efforts for laid-off and underemployed workers to be able to find more secure 
employment. On the other hand, if the health crisis locally, nationally, and globally is handled 
swiftly with an effective response from public health organizations, the labour force and 
economy of Chatham-Kent would be much more easily able to recover back to similar levels of 
labour force participation and economic prosperity seen before the pandemic. This would lead to 
much less of a shift for in-demand skills and require much less re-training for those in the labour 
force.

Critical Uncertainty #1 – Severity of Health and Economic Crisis:

n   How do businesses adapt to safety in the workplace? Ex) Social distancing and introducing 
necessary PPE to pre-existing procedures.

n  Are workers comfortable about returning to work safely?

n  How has the pandemic temporarily or permanently affected the mental health of workers?

n   How does the extended pandemic affect food security for those both in and out of the  
labour force?

n  How long will “lockdown stages” affect business processes?

n   How will short-term, mid-term, and long-term economic prosperity for businesses (including 
non-profits) be impacted?

     n  What does this mean for the labour force?

n   How will a longer economic crisis affect affordability of housing?
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The Chatham-Kent Workforce Planning Board proposes the following indicators for predicting the 
future severity of the current health and economic crisis:

Health indicators:

n   Trends in rate of infection, ICU admittance, and deaths from COVID-19 – regionally, 
provincially, nationally, and internationally

n   Re-occurrence of lockdowns in Ontario and Canada, as well as shifts between the current 
levels of response framework developed by the Government of Ontario (the five zones of 
public health measures) 

Economic indicators:

n  National GDP, month-by-month (Statistics Canada)

n   Labour force – including employment and unemployment, month-by-month (economic region) 
(Statistics Canada)

n  Rates of consumer spending, locally, provincially, and nationally

Critical Uncertainty #2 – Level of Structural Change(s) to Society

n    Will trends like automation, the digital marketplace/office, and transition to “green” 
technologies be accelerated?

        n   How will accelerated introduction of the above trends affect in-demand labour and skills? 
How will these trends affect tourism in Chatham-Kent?

n  How will labour and skills be affected by change(s) in society?

        n   Will there be a large need for re-training programs and how do service providers deal  
with this?

n   How will global supply chains be potentially re-structured as a result of business, consumer, 
and government choices?

The pandemic may have further-reaching effects than just the overall health and economy of 
Chatham-Kent. If the region ends up stuck in the pandemic for the foreseeable future, there is a 
much greater likelihood of society being transformed in a permanent way. On the other hand, if 
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this pandemic is dealt with quickly and effectively, society will have a much greater chance of 
returning to “normal” as was experienced pre-pandemic.

Structural societal changes will pose more of a challenge to track than indicators of the severity 
of the health and economic crisis. This is due to the multitude of trends that could indicate 
structural societal changes locally, provincially, nationally, and internationally. Some important 
trends that could indicate structural societal change are as follows:

n  Rate of automation in industry – displacement of human labour as a result

n   # of individuals permanently working remotely vs. # of individuals still commuting to a 
physical work location daily

n  Changes in consumer spending and preferences

SCENARIO MATRIX

The development of these critical uncertainties allowed the Chatham-Kent Workforce Planning 
Board and its key stakeholder group to develop four potential post-pandemic scenarios for the 
region of Chatham-Kent. These scenarios are as follows:

Scenario A-1 – Economic Recovery
n  The public health crisis is dealt with swiftly and effectively by public health

n   The economy recovers by the end of 2021, driven by delayed demand for pre-pandemic 
activities

n   Trends like automation, the digital marketplace, and the future of work are accelerated to a 
certain extent, keeping along with the pace of acceleration pre-pandemic

n   Businesses that have faltered eventually recover or many are re-established, with minor 
differences
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 Scenario A-2 – Economic Resilience
n  The public health crisis is dealt with swiftly and effectively by public health

n  Economy recovers by the end of 2021, but looks very different than before

n   Automation, the digital marketplace, and the future of work are dramatically accelerated and 
are main drivers for growth

n   Over 25% of the Canadian workforce now works remotely, even after effective vaccine is 
accessible to all populations

n  Significant changes to in-demand skills of labour force and changes within businesses

Scenario B-1 – Economic Depression
n  The public health crisis worsens and causes more industry closures, lay-offs, etc.

n  Many businesses close, creating mass unemployment

n   After 2022 the economy begins to improve slowly, eventually re-establishing a majority of the 
businesses and jobs that existed pre-pandemic, with minor changes

Scenario B-2 – 90% Economy
n   Public health crisis worsens and causes major economic disruption, business closures, and 

unemployment in the short to mid-term

n   There is new pressure for regions to re-train labour forces, adapt to new markets, to adopt new 
technologies and practices, leading to long-term resiliency despite the severity of the health 
crisis

n   The economy reaches a steady state of 90% of pre-pandemic levels by 2022-2023, with major 
and lasting changes to labour forces and business operations/activities

It must be noted that these scenarios are adapted and modified from the Windsor-Essex 
COVID-19 Economic Task Force. Upon grouping the original list of 47 key factors together 
for Chatham-Kent, the majority of the factors fit very well under the Windsor-Essex COVID-19 
Economic Task Force’s arrived upon critical uncertainties, and therefore these scenarios were 
replicated for Chatham-Kent. However, the actual recommended actions for Chatham-Kent in 
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each potential post-pandemic scenario may look completely different than the recommended 
actions of Windsor-Essex due to differences in their respective labour force, industry landscape, 
and overall economy. These four post-pandemic scenarios were then plotted on a matrix, using 
the two critical uncertainties mentioned earlier as the axes and indices of which post-pandemic 
scenario Chatham-Kent is most likely to end up in. The matrix can be seen below:

Upon viewing the matrix, it can be seen that each of these four scenarios depends on Chatham-
Kent’s two critical uncertainties (matrix axes) moving in specific directions. For example, if 
the region sees a more severe health and economic crisis in the future, we are more likely to 
experience scenario B-1 or scenario B-2. If the region experiences a more dramatic change in its 
structural society, we are more likely to experience scenario A-2 or scenario B-2. These scenario 
indicators will be consistently tracked for the foreseeable future in order to continuously adapt 
Chatham-Kent’s plan and lean towards selecting a specific scenario as a more certain future 
reality.
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SECTION III 
FOUR 
SCENARIOS:  
IN DETAIL
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Please note the following:

These scenarios ARE:

Hypothetical narratives that represent probable realities. 

Descriptive of the entire economy, not just a specific sector. Within each of these scenarios, each sector 

will experience varying levels and types of impacts, contingent on the global evolution of the COVID-19 

crisis, and also contingent on the impacts of other local sectors.

The outcome of global and national trends that are beyond our control. What would be within our control is 

how we, as a community, react to the challenges and opportunities that emerge in each scenario.

A first version of scenarios. They are meant to start a conversation about how Chatham-Kent could  

overcome challenges and seize opportunities in each of these potential futures.

These scenarios ARE NOT: 

Predictions about the future. For now, we are not suggesting which of these scenarios is more likely.

Complete.  We rely on community and industry partners to complete the image of what these possible

scenarios might look like.

Final.  We will adapt these as the situation evolves. Specific scenarios may be reformulated, ruled out, 

or added in the future.

Attributions of value or likelihood.   We are also not suggesting which scenario is better than the other. 

All scenarios present opportunities for growth. Depending on the scenario, economic growth for the region 

is simply a matter of how, when, and in what activities.

All scenarios present opportunities for growth. Depending on the scenario, economic growth 
for the region is simply a matter of how, when, and in what activities.

Now, let us take a look at each potential post-pandemic scenario in more detail. What will 
Chatham-Kent’s labour force, business landscape, and overall economy look like in each 
scenario in the recover and resiliency stages? What will specific sectors be doing in the 
future, and exactly what stage of recovery will these sectors be in? Are there any expectations 
for the labour force or specific sector performance depending on the scenario? What types of 
challenges and/or opportunities will arise in each scenario? What will be needed to overcome 
these challenges and capitalize on opportunities? These questions will be answered in 
more detail below through a closer analysis of each potential post-pandemic scenario. Each 
scenario will also explain the implications that will directly affect the region of Chatham-Kent 
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SCENARIO A-1
ECONOMIC RECOVERY 

and were developed through roundtable discussions and brainstorming sessions with local 
stakeholders with some additional secondary research resources added on.

This scenario is characterized by the majority of the negative effects of COVID-19 pandemic 
ending in 2021, and the economy being able to reach levels seen in pre-pandemic times. In 
this scenario it is assumed that effective vaccines have been distributed to the majority of 
the population and that the economy has experienced a 90%+ recovery, while the structure 
of the workforce, such as in-demand skills and the way work is done does not change much 
from pre-pandemic times.

Current and Projected Skills Shortages:

This scenario predicts that the economy and labour force will recover to 90%+ of what 
was seen in pre-pandemic times. It is certainly the most optimistic of the four presented 
scenarios, but growth back to pre-pandemic levels may be experienced at different rates in 
key sectors. Many of the skills shortages would be similar to the shortages experienced in 
Chatham-Kent pre-pandemic.

In the manufacturing and construction sectors, Chatham-Kent has experienced shortages 
of individuals trained in a skilled trade, similar to other regions in Ontario. This would be 
expected to continue even if the economy returns to a semblance of pre-pandemic times.

The healthcare and social assistance sector will be extremely relieved from the resolution of 
the virus and hospitals and other healthcare facilities will not continue to suffer from issues 
caused by overcrowding. This may result in same lay-offs or full-time employees changing 
to part-time. Those who experience lay-offs or a decrease in working hours may be able to 
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secure opportunities in occupations like home support and personal support workers, due to the 
existing shortage in the region. There may also be strong demand for mental health workers as 
there will most likely be a strong demand for this type of service for individuals whose mental 
health was negatively affected during the pandemic.

The pent-up demand for in-store shopping will definitely help support the recovery of the 
retail and wholesale trade sectors. Retail salespersons should continue to be a top posted for 
occupation in the region. A major negative effect the pandemic will have had on this sector in 
this scenario is the permanent closure of some small businesses and some stores having to 
focus more on offering digital shopping services to consumers.

The agriculture sector will benefit greatly in this scenario, as they will now assumedly have 
access to the Temporary Foreign Worker programs again. Their productivity should be able to 
return to near levels of or equivalent to pre-pandemic times.

Although the recovery rate may be slower than other sectors, the tourism and accommodation/
food services sectors will benefit greatly in this scenario. It may take some time for many 
consumers to feel “safe” about travelling or visiting restaurants etc. in person, but once it is clear 
that it is safe to do so, this sector should experience rapid growth due to pent-up demand for 
these types of services.

As stated earlier, the construction sector in the region has been performing steadily throughout 
the pandemic, with a record number of residential builds being approved. However, there is a 
shortage of labour being experienced in the region due to this demand for work. This scenario 
should allow for individuals who were potentially hesitant to work in occupations that involved 
working in close proximity to other to return to these roles and eventually the current shortage of 
workers should be decreased. However, there still may be a shortage of skilled trades workers.

With vaccines being effectively deployed, in-class learning should become the norm again. 
This means that many occupations will most likely be recruited for in the education sector as a 
result. This sector may not return to pre-pandemic levels due to online learning becoming more 
of a norm during the pandemic, but should still experience meaningful gains in employment and 
overall productivity.
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Recovery Stage: January 2021 – September 2021

In this scenario, a vaccine to prevent spread or ultimately cure the COVID-19 virus is ready to 
be distributed at all geographic levels by the beginning of the year 2021. As a result, the overall 
health of the region improves, and the two recently experienced waves of COVID-19 are the only 
two waves the region experiences. In this event, the labour force would begin to recover in early 
2021, as a result of businesses recovering close to pre-pandemic levels and fears of working 
in close proximity to others declining for those who chose to leave the labour force during the 
pandemic for their own health safety.

Resiliency Stage: September 2021-

By this timeframe, it is back to “business as usual” for Chatham-Kent’s labour force, businesses, 
and overall economy. Most of the labour force laid-off due to the pandemic is now working again 
and as a result, businesses are operating at pre-pandemic levels. There may even be a boost 
to performance in local businesses due to pent up consumer demand for services that were 
unavailable during lockdown stages and therefore labour force levels and business performance 
may for a period of time actually exceed pre-pandemic levels.

Recommendations for businesses:

n  More local collaboration and information sharing efforts

n   Businesses who are very successful in recovering can potentially support others who are 
recovering at a slower rate

n  Investing in digital platforms and training workforce to be proficient with these tools

n   Continued investing in labour and skills shortages experienced pre-pandemic – such as 
skilled trades or personal support workers

n  Potentially introducing vaccination programs for employees

n   Hosting of job fairs so unemployed can return to employed status or individuals can return to 
the labour force who left during the pandemic
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Recommendations for new policies, investments, programs, and supports:

n  Investment in mental health supports for those who were affected during the pandemic

              n   Also focusing generally on the wellness of employees – offering more sick days, 
vacation, paid leaves, etc.

n  Strong government and employer messaging that it is now “safe” to return to work

n   Debt-relief programs for families and/or individuals who were negatively affected by the 
pandemic but have now returned to work after the economy has recovered

In this scenario, vaccines have been distributed and the overall severity of the health crisis has 
been resolved. However, many consumers and businesses have changed their tendencies due 
to habits formed during the pandemic. For example, consumers are now accustomed to using 
digital platforms to buy products, and are also potentially apprehensive to gathering in large 
numbers whether it be for business or for social reasons. Businesses will have also invested in 
technologies such as automation to be able to sustain themselves in a re-imagined economy.

Current and Projected Skills Shortages:

The manufacturing sector will look different than pre-pandemic times in this scenario, mainly 
due to the fact that the sector will have invested in more automation and robotics technologies, 
effectively replacing many of the lower-skilled and lower-paid occupations, such as those 
working on assembly lines or in packing plants. However, new higher-paying and more skilled 
career opportunities will be created with the introduction of these technologies. This will largely 
cause a shift for in-demand skills and occupations in the sector, and businesses will need to 
invest in re-training or re-skilling much of their existing workforces for the future. Skilled trades 
occupations in the sector will remain in-demand in this scenario and the region more than likely 
will continue to suffer from a shortage of individuals trained in this area.

SCENARIO A-2
ECONOMIC RESILIENCE 



C H AT H A M - K E N T  W O R K F O R C E  P L A N N I N G  B O A R D    52

CHATHAM-KENT 
POST-PANDEMIC 
SCENARIO PLANNING

The resolution of the health crisis in this scenario bodes well for the healthcare and social 
assistance sector. Hospitals and other long-term care facilities will not be as stressed in this 
scenario, and this may actually result in some individuals being laid-off or experiencing a 
decrease in working hours. Some medical appointments (only those that are applicable) may 
now be conducted digitally instead of in-person, such as mental health or therapy sessions.

The retail and wholesale trade sector will be greatly affected by the shift in the economy. 
While consumers may be spending at levels seen pre-pandemic, they will tend to be using 
digital platforms to make purchases in this scenario. Businesses who have not set up for 
this during the pandemic will most likely lag behind others who have. Employment will also 
be greatly affected as less individuals will now be needed to actually work in store fronts or 
other physical locations. One positive spin-off is that companies like Amazon may set up 
more locations as a result of consumer shifts and this will most likely create more jobs in 
transportation and warehousing occupations.

The agriculture sector will potentially regain access to temporary foreign workers as a result 
of the relieved health crisis, filling most of the lower-skilled labour occupations. However, 
more automation and efficiencies will be adopted by agricultural employers, which will most 
likely replace the need for workers specifically in packing departments of these businesses. 
This may also create demand for more individuals trained in automation, IT, and logistics in 
order to oversee these new types of systems in the agriculture sector.

The future of the tourism and accommodation/food services industry is hard to predict in 
this scenario. While there may be pent-up demand for domestic and international travel 
for consumers, this scenario also predicts that these consumers will be resorting to online 
streaming for movies or pickup/delivery options instead of dining in. As a result, this sector 
should see mixed results. This scenario would most likely have more of an adverse affect 
on local establishments that aren’t considered international destinations, such as movie 
theaters and restaurants.

The construction sector would be one of the less adversely affected sectors in this scenario. 
Although the skilled trades shortage that existed pre-pandemic would likely persist, homes 
and other construction projects would likely continue to happen at a similar pace experienced 
pre- and during the pandemic. Chatham-Kent may actually be able to capitalize in this sector 
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on individuals looking to re-locate to more rural settings for lower costs of living, while working 
digitally or remotely for companies in larger municipalities.

Most likely, the education sector would return to levels seen pre-pandemic, but this would mainly 
be for primary and secondary schooling. There is the possibility of some of this learning being 
moved online, however, creating demand for teachers and support staff to be trained in digital 
technologies. Post-secondary schooling would be more affected in this scenario, as this scenario 
assumes international travel is happening at a lower rate than in a “normal” circumstance. As a 
result, many post-secondary institutions may lose this student demographic completely or be 
required to adopt digital platforms to offer online courses and degree options.

Recovery Stage: January 2021 – September 2021

In this scenario, the health crisis has been dealt with swiftly and effectively, very similar to 
scenario A-1. However, there are some new trends introduced into the labour force, businesses, 
and overall economy of Chatham-Kent. More alternatives to pre-pandemic labor force, business, 
and economic activities are beginning to be developed, seeing a move away from the more 
classical landscapes experienced pre-pandemic. Some of these trends include the introduction 
of more automation technology in the workplace, remote working options becoming a mainstay 
of the local economy, and more advancements towards digital marketplaces.

Resiliency stage: January 2022-

As a result of changing trends in the labour force, in businesses, and in the overall economy, 
the resilience stage will ultimately take longer to achieve in this post-pandemic scenario. The 
amount of economic growth per sector will also differentiate in this scenario, and some sectors 
may not reach pre-pandemic levels of activity again, while other may benefit from the changing 
trends in society and be potentially boosted further than levels experienced pre-pandemic.
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Recommendations for businesses:

n   Businesses need to be aware of new consumer tendencies and conform to the new way 
business is being done in a “new” economy

n   Re-training or re-skilling of current employees so they are better equipped for jobs of the 
future

n  Investing in new technologies like automation and robotics

Recommendations for new policies, investments, programs, and supports:

n   There needs to be a strong societal and community effort to create re-training and re-
skilling programs, especially for individuals who have been displaced from their jobs due 
to the changing economy.

n   Since many individuals will now be working from home permanently, there needs to be 
widespread efforts to create more supports for them, especially if they live in a family 
setting. For example, it has been a difficult task for parents during the pandemic to 
work while at the same time providing child care duties, so more childcare spots and/or 
opportunities would be quite beneficial

n   Access to relevant labour market information to inform employers, workers, and 
jobseekers on how the economy is changing and what types of skills and occupations  
are now in-demand
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SCENARIO B-1
ECONOMIC DEPRESSION 

This scenario predicts that the virus remains a problem and the next couple of years are marked 
by further closures and/or lockdowns. This scenario assumes that many businesses will remain 
closed or have strict safety and health measures imposed on them, very much limiting the 
possibility of in-person shopping and other in-person activities. Unemployment is predicted 
to remain high during these times, so consumer spending will most likely remain at low levels 
throughout this scenario. Individuals will still also be concerned about returning to physical 
work locations and so the majority of workers will continue to work from home if possible. For 
individuals where working from home is not an option due to the nature of their work, many will 
likely choose to collect unemployment benefits instead of working in this scenario.

Current and Projected Skills Shortages:

These shortages would likely be similar to the ones we are currently experiencing that have been 
exaggerated due to the pandemic, specifically those in the healthcare and social assistance 
sector. There may also be a large increase in demand for individuals who are trained in areas 
like IT, automation, and robotics, due to the high demand for remote work.  Other key sectors will 
likely be in decline, so will not have a great need for specific skillsets or to hire many employees.

Perhaps the only key sector in Chatham-Kent that would greatly suffer from shortages during this 
scenario would be the healthcare and social assistance sector. Occupations such as home and 
personal support workers and registered nurses will be in high demand in this scenario due to 
the high demand of these services, such as hospitals and long-term care homes. Mental health 
support staff will also likely be in high demand in this scenario.

Although not a large or key sector in Chatham-Kent, the IT sector would likely experience 
shortages of workers due to the high demand for these types of services in this scenario.
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Another uncertainty in this is the future of the temporary foreign worker program in the 
agriculture sector. Employers rely on these international workers for a large amount of their 
labour, and if they are unable to secure this labour at subsidized wages, the productivity of 
this sector is at great risk, and food security for the region as a result.

Recovery Stage: January 2022 – May 2022

This scenario’s recovery stage will look very bleak for Chatham-Kent’s labour force, its 
businesses, and overall economy. The main theme of recovery in this scenario is businesses 
and sectors trying to manage their ways through and survive multiple future waves of 
COVID-19. As a result, more businesses are permanently closing and the labour force is 
experiencing mass levels of unemployment never seen before by this generation of working-
class population in Chatham-Kent. A vaccine for the virus is constantly delayed and Chatham-
Kent and other regions are far away from eliminating COVID-19. 

Resiliency Stage: June 2022

The search for a vaccine is finally resolved and is distributed to all available populations. 
This scenario represents the slowest possible labour force and economic recovery of all 
four scenarios. However, after the COVID-19 health issues are mainly dealt with and fears 
are eventually subsiding, Chatham-Kent finally begins to experience some economic growth, 
seeing decreased unemployment rates (but still higher than pre-pandemic levels) and gradual 
returns of some businesses that were closed during the previous stages of the scenario.

Recommendations for businesses:

n   Look for information from government programs like Digital Main Street in order to 
position businesses for an online market

n   Research new and all possible revenue streams – one example would be manufacturers 
shifting to produce PPE as it will still be largely in demand in this scenario
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n   Economic Development corporations will most likely have good resources to share so 
businesses should reach out to them

n   Access any wage subsidies for employees or loans/grants that the government may offer 
if this scenario is prolonged

Recommendations for new policies, investments, programs, and supports:

n   Expansion of the Digital Main Street program and more money offered to businesses to 
support transition to digital market

n   Large re-training and re-skilling efforts will need to take place in order to re-train displaced 
workers to any areas that may be more in-demand

n   More access to accurate and up-to-date labour market information for businesses and job 
seekers to learn where shortages are happening

n   More government supports for childcare, mental health, and other areas that will be 
stressed as individuals continue to work from home

This scenario assumes that the health crisis is taking longer than anticipated to resolve, resulting 
in continued health and safety protocols and more closures and lockdowns. The scenario also 
assumes that the economy is recovering despite this, because businesses were pressured 
to adapt to new markets and consumer habits, adopting new technologies and practices and 
leading to more long-term resiliency despite the ongoing health crisis. Lastly, this scenario 
assumes that consumers will continue to spend as seen in pre-pandemic levels, but the majority 
of this spending will not be done in-person, but rather over digital platforms like online shopping.

SCENARIO B-2
90% ECONOMY
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Current and Projected Skills Shortages:

The skills and labour shortages experienced in this sector will likely be similar to scenario B-1, 
with some additions for sectors that are able to recover and thrive in the new economy after 
making the necessary changes like investing in new technology and changing the way they 
do business.

The manufacturing sector in Chatham-Kent would likely be operating at close to pre-
pandemic levels in this scenario, leading to shortages of skilled trades workers and 
those trained in technologies such as automation and robotics. In order for companies 
in this sector to be successful in this scenario, they must have invested in the necessary 
technologies and skills training that prepare them for the economy of the “future.”

Due to the ongoing health crisis in this scenario, we can expect continued shortages of 
healthcare and social assistance workers, especially home and personal support workers, 
registered nurses, and those working in mental health.

The landscape of the retail and wholesale trade sector will look completely different in this 
scenario, as most consumers will now choose to do their shopping online. As a result, this 
may lead to mass lay-offs in the sector and require re-training of those displaced to be able to 
secure jobs in more in-demand sectors.

In this scenario, it is unlikely that employers in the agriculture sector will have complete 
access to the temporary foreign worker programs of pre-pandemic times. As a result, the 
successful companies will have invested in technologies such as automation and robotics 
to replace much of this required manual labour and will thus require a new skillset for the 
workers they employ.

The construction sector in Chatham-Kent in this scenario is assumed to have continued 
operating throughout the health crisis. It will most likely still suffer from a skilled trades 
shortage as seen in pre-pandemic times, while also experiencing shortages of other labour 
type occupations due to workers not wanting to return to a job that puts them in close 
physical proximity to other workers.
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In this scenario, much of the operations of the education sector will likely be moved online. 
This will create demand for individuals skilled in IT services, or force school boards and other 
institutions to re-train teachers to have a similar IT skillset.

Recovery Stage: August 2021– May 2022

In this scenario, Chatham-Kent and other regions have experienced multiple waves of 
COVID-19, paired with lockdowns, business closures, and lay-offs in each wave. No cure 
for the disease is in the near future, and as a result, the labour market and the economy 
begin to make changes in order to be more resilient in the future if more waves of COVID-19 
keep coming. This is another scenario where we see great changes in societal norms and 
trends when it comes to the labour market and the economy as a whole. There is a brand-
new demand for a completely “modernized” skillset among the labour force, including more 
emphasis on skills like innovation, entrepreneurship, and computer literacy. These new 
in-demand labour market skills will help guide those looking for work into new positions 
created by businesses to become more resilient in the future, such as occupations related to 
automation development, robotics, and information technology.   

Resiliency Stage: June 2022 -

It is a while before COVID-19 is actually resolved in this scenario, but by the time it is, 
Chatham-Kent and other regions’ labour forces and economies look very different than they 
did pre-pandemic – and this is the new norm. Those displaced from the labour force at the 
onset of the pandemic are now mostly re-trained for in-demand skills for the workforce of 
“tomorrow.” Businesses are now more resilient to changes in the global economy, but have 
still for the most part experienced large economic setbacks and/or mass layoffs.
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Recommendations for businesses:

n   Major shift to online shopping platforms for retailers – or a shift to pick-up/delivery 
options being made more readily available (opportunities for restaurants to partner with 
food delivery apps such as Uber Eats or Skip the Dishes)

n   Significant investment and shift to “future” technologies such as automation and robotics 
for specific sectors that are already beginning to invest in these technologies now

n   Investing in re-training or re-skilling of workforces in changing sectors, such as 
manufacturing

Recommendations for new policies, investments, programs, and supports:

n   More support for childcare options and mental health supports

n   Government may need to support agriculture providers specifically in this scenario due 
to food security reasons (temporary foreign worker program may need to be completely 
revised)

The four post-pandemic scenarios present a good overview of recommendations for 
businesses and others depending on the circumstances of each scenario. As of right now, 
vaccines have been created and are being distributed across the globe, and Canada is on 
top of the list of nations in terms of those who have purchased vaccines for the general 
population. However, we are also currently in the midst of another outbreak of the virus. It is 
likely that the economy will return to “normal” after all the vaccines have been administered, 
which is explained in scenario A-1. However, it is likely that Chatham-Kent will also see some 
characteristics of scenario A-2 mixed in with this, as many businesses and consumers have 
changed the way they do business and consume over the course of the pandemic.

FINAL RECOMMENDATIONS
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Perhaps the most important part of this project is to provide a list of recommendations that 
stakeholders in Chatham-Kent may use in order to prepare for whichever future scenario 
the region ends up heading towards. Based on the research and consultations conducted 
over the course of this entire project, the following are some recommendations for the 
stakeholders in Chatham-Kent:

The creation of micro-skilling, upskilling, or re-skilling programs to allow workers who 
may have been displaced from occupations or sectors disproportionately affected by 
the pandemic to make a transition to careers in more in-demand occupations and/or 
sectors. Many workers displaced as a result of the pandemic possess a base set of 
transferable skills to more in-demand careers or sectors. With specific skills training, 
these displaced workers should be able to be easily transitioned back into the labour 
force. This initiative, if implemented correctly, will also help address current skills gaps 
and shortages in the region. 

Increased collaboration between stakeholders in Chatham-Kent so there is a better 
understanding of how different stakeholders are being affected throughout the 
pandemic. For example, it was stated earlier in the report that local government had 
experienced some difficulties making executive decisions regarding growth because of 
the constantly changing labour market and economy in the pandemic.

Ongoing support for businesses who would like to transition to more digital or online 
service options. As we know, consumers have shifted behaviours during the pandemic 
to digital or online services. Businesses and organizations who have the opportunity to 
make this transition but may not possess capacity to do so without support are being 
placed at a disadvantage. 

Information sharing for mental health supports is crucial during these times. As we 
know, many individuals’ mental health has suffered as a result of the pandemic and 
they need to be made aware of the supports that are available to them.
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This is an ongoing project that will require constant revision based on 
what is actually happening in the real world related to the COVID-19 
pandemic. It is recommended that stakeholder consultations continue 
throughout 2021 in Chatham-Kent to get a more accurate reading of the 
changes that are potentially happening in the economy and workforce. 
If this is done and the resulting information is shared effectively, 
Chatham-Kent should be able to survive the pandemic and potentially 
continue to grow in the years ahead.

Employers who are able to do so should allow for more flexible working options, such 
as the ability to work from home remotely or provide more flexible working hour options 
for those who may have to care for children, etc.

Lastly, the provincial and federal governments should consider continuous or extended 
funding or grant opportunities for businesses that may have been or currently are 
struggling financially throughout the pandemic. The government needs to show they 
are doing everything in their power to support businesses (especially local and small 
businesses) in the region to ensure they are still viable once the pandemic is finally 
resolved. 
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