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As this partnership moves forward, we continue to seek out opportunities to engage the community. We are asking 

our Steering and Evaluation Committee members to provide us with a short article to include in our monthly 

updates.

These individuals have agreed to join the committee as champions of and advisers to the WE Value project. Not 

only is this an opportunity for our partners to explain why they believe in this project, but what they hope they and it 

will bring to the settlement sector in Windsor-Essex.

Together, we are champions of WE Value and we are very excited to share our inspiration and goals with you. 

Sarah May Garcia 

Manager, Health Links and

Priority Populations   

Steering Committee Spotlight
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I’m always impressed by the connectedness of the Windsor Essex 

community, honouring and respecting diversity, embracing the discomfort that 

comes with identifying the need for change, and breaking down barriers to 

realize change.  This is why I accepted the invitation to participate in the WE 

Value initiative, without hesitation, and why I would encourage others to 

support this work in any possible way.

 
For me, the WE Value initiative exemplifies the collective efforts of the WE LIP 

over the past decade, to bring community members and organizations 

together as one planning body for positive change.  Even for those who are 

born and raised in Canada, our health, education and social systems can be 

very challenging to understand and navigate, causing individuals to ‘fall 

through the cracks’ and great resources to be underutilized.  

 
Personally, and professionally, I have experienced the processes to 

immigration, orientation and settlement as well as system challenges along 

the way.  This collaboration at the level of planning allows me the opportunity 

to contribute to positive changes, removing barriers that place additional 

stress onto new immigrants who are deserving of a warm welcome and a 

feeling of inclusion and empowerment.  

 
WE Value will streamline the process for newcomers to receive an 

individualized assessment, and will facilitate access to the most appropriate 

and helpful resources that are closest to home.  Another great benefit to our 

community is the shift toward having multiple agencies across multiple 

sectors, working together seamlessly so that it is apparent to the client that 

they have a whole team behind them and putting them at the center of it all.   

It is a privilege for me to have a very small part in creating this movement to 

more coordinated efforts and ultimately, a more welcoming Windsor Essex.  



Service Delivery
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In November we continued to serve new walk-in clients to the YMCA Learning Centre and as referred by IRCC funded 

organizations as part of our soft launch. For the month, 48 new clients received WE Value Settlement Assessments with 

corresponding Pathway to Settlement Plans.  

 

As per our commitment to client accessibility, system content (which amounts to a significant amount of text) is in process of 

being translated by certified translators. WE Value Settlement Assessment components will be available in French and English 

as Canada’s two official languages, as well as Arabic and Mandarin by no later than March 31, 2019.  

 

Specific to promotional assets, client cards (presented in English, French, Arabic, Chinese, Urdu, Spanish, and Hindi) and 

partner cards (presented in French and English) will be packaged and provided to partner agencies, to bring awareness to the 

pilot project. Other WE Value assets such as banners, folders, and window decals will be made available in December and early 

January. 

Data Collection & Dissemination
As YMCA Newcomer Settlement Assessors began to serve clients with the newly developed, WE Value Settlement Assessment 

and K2 Pathway to Settlement System in October, this also marked the beginning of our standardized data collection. As such, 

Dr. Nakhaie, along with YMCA team members, began preliminary analysis of the data to ensure its integrity and utility from the 

onset. The team is also working to finalize the content of the follow-up set of questionnaires that will help track indicators of 

settlement and of Social Determinants of Health. Data will more formally be analyzed once a large enough sample size is 

available (minimum of 200 newcomers assessed) and will then be shared in aggregate form through community events starting in 

March 2019.  

 

The team determined that the best way to capture data at the 3, 6 and 9 months post-assessment touchpoints (via phone calls), 

was to have each follow-up ask differing questions based on relevance and appropriateness for each time frame. As such, each 

follow-up will differ in questions, through some questions will be asked at all three touchpoints as per their importance. This 

approach will also ensure that each follow-up questionnaire is not lengthy and, thus potentially burdensome to clients. The 

team’s goal is to keep follow up questionnaires to 15-20 minutes at most.  

Assessment Update: 

 

November was the first full month for assessments out of the 

YMCA of Southwestern Ontario's Windsor Learning Centre on 

Victoria Avenue. 

 

The first clients to receive a WE Value Settlement Assessment 

were a couple, Bahaa and Amani. 

 

As a team, we could not have envisioned a better first 

assessment. Bahaa, having previously worked in Kuweit in the 

development of an electronic and universal health record, 

understood the value and purpose of a holistic and asset-based 

assessment. He and his wife paused to ask and answer questions 

related to the process and content. 
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Joyce Zuk, Executive Director of Family Services Windsor 

Essex, speaks to the audience about the benefits of asset-

based assessment, collaborative community building and 

the need to leverage clients' strengths and capacities.

Didier Marotte, Executive Director of the Centre 

communautaire francophone Windsor-Essex-Kent and WE 

Value Steering & Evaluation Committee member, expresses 

hope for strong data and tailored service delivery.

Hugo Vega, Regional Manager of Settlement and 

Integration Services (YMCA SWO) shares the vision, efforts 

and outcomes driven by the work of the WE Value partners 

and participating agencies and organizations.

Matthew Dunlop, WE Value Project Manager, provides an 

overview of K2 - Pathways to Settlement System. The 

extensible system allows for data collection, extraction 

and case management.

Project and community engagement leads from Workforce 

Windsor Essex and the YMCA of Soutwhestern Ontario. 

(From Left: Hugo Vega, Kamal Khaj, Kelsey Santarossa, 

Matthew Dunlop and Michelle Suchiu)

Among those in the crowd at the Capitol Theatre were 

project staff, elected officials, representatives from 

participating organizations and agencies as well as and 

WE Value Settlement Assessors from the YMCA SWO.

Public Launch - November 28th



Technology
In the month of November, we revealed the name of our newly developed and newly launched technology solution to our steering 

committee, and later to the greater community in our public launch. The ‘K2 Pathway to Settlement System’, named after its lead 

designer, Kamal Khaj, marks a significant milestone through the introduction of settlement tailored technology into our sector 

and community. After 15 months of intensive development, K2 is intricately designed to leverage the strengths and capacities of 

clients, front line staff and partner organizations. K2’s ultimate goal is to utilize new technologies and processes to increase 

newcomer success, which in turn, contributes to be the betterment of Windsor-Essex on the whole.  

 

Although a working iteration of K2 is now being used to serve clients with our newly developed, WE Value Settlement 

Assessment, over the next 3 months the team will continue to work with Techshare to significantly evolve existing features and 

components including:  

 

 

 

 

 

 

 

 

 

 

As new versions of the system and partner portal are ready for deployment, we will keep all relevant users updated.  

 

Lastly, in the month of November, we also scheduled numerous community walk-throughs / demos with partners and 

stakeholders that provided a detailed overview of K2 features and functionality. Feedback from clients, assessors, partner 

organizations and community stakeholders has been overwhelmingly positive. We remain indebted to all the input, guidance and 

expertise provided by individuals and organizations that has shaped the K2 system through our consultations and working 

relationships. K2’s success, is in large part due to the community driven design and input of our various partners.  
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Partner Portal changes to keywords, lists, field validation and ease of use 

Two-way integrated referral solutions  

Training videos for assessors and partners (for partner portal utilization)  

Follow-up questionnaire (for longitudinal data collection and analysis)  

iCARE Service recording automation / exporting

Community Engagement
On November 7th, the WE Value Team met with the executive directors of local settlement service provider organizations to 

provide an update of referral procedures and assessments to date. The team announced that IRCC had approved client and 

partner cards, banners, and folders. The client card (presented in English, French, Arabic, Chinese, Urdu, Spanish, and Hindi) 

and partner card (presented in French and English) will be packaged and given to each participating agency, both IRCC and 

mainstream, to bring awareness to the pilot project.

 

The team continued to work with Allison Prieur of DARE Impact Consulting to develop an evaluation framework for the 

partnership. At the November 13th Setting & Evaluation Committee Meeting, Allison presented a summary from the previous 

committee meeting and the defined survey topics and next steps. 

 

On November 28th, the team launched the WE Value Partnership to the public, inviting participating organizations in settlement 

and in mainstream sectors, the media and elected officials. The event was well attended and provided all attendees with an 

opportunity to see and explore the work undertaken as well as K2 - Pathway to Settlement System. 

 

As always, engagement of mainstream partners is ongoing. Organizations and their staff continue to be introduced to the WE 

Value Partnership and trained on the WE Value Partner Portal. 



Project Partners




